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Our Mission

“As ‘ecological security’is the foundation
of sustainable and equitable development,
the Foundation for Ecological Security
(FES) is committed to strengthening,
reviving or restoring, where necessary, the
process of ecological succession and the

conservation of land, forest and water

resources in the country.”

To this end FES:

WORKS towards the ecological restoration and
conservation of land and water resources, in the uplands
and other eco-fragile, degraded and marginalised zones
of the country and to set in place the processes of co-

ordinated human effort and governance to this end;

UNDERTAKES work, either directly or with and through
a range of democratic village institutions, their federal
bodies, and civil society organisations, (set up) through
initiatives that are ecologically sustainable, socially and

economically equitable;

ENSURES the ecologieal integrity of all efforts by working,
as far as possible, with entire landscapes, and with all

the interrelated cormmunities within it, through a range
of arrangements on their land and aquatic resources,

whether Commons, Public or Private;

WORKS for and promotes stability of the ecosystems
through the protection and restoration of biological
diversity, including the diversity of species, age diversity,

genetic variability as well as that of structural composition;

COLLABORATES with Panchayati Raj and other
democratic village institutions, as well as appropriate civil
society organisations, in their efforts to contribute towards
the objectives of the Society, and to provide technical and

financial assistance to them.




Our Organisation

Registered under the Societies Registration
Act XXI 1860, the Foundation for Ecological
Security was set up in 2001 to reinforce

the massive and critical task of ecological
restoration in the country.

The Foundation strives for a future that is
based on a holistic understanding of the
principles that govern the interrelationships
of various life forms and natural systems.

The central character of the efforts lie in
intertwining principles of nature conservation
and local self governance in order to accelerate
efforts on ecological restoration and improve
the living conditions of the poor.
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Our Approach

In a worldview that is dominated by economic

thinking the role of FES lies in centrestaging
an ecological agenda and reorienting
development with a conservation and social
Justice perspective.

e the varied ecofogical
settings in wihic h
we work, g lrge
propottion of the
Lndscapes constitute
fovests and grazing
ke, which given
thelr jocation on skopes
arl unclutating terrain are habitats of
Dindiversity and are the sources of waler,
soil and nutrents to the croplands that
fie mwnstieam

/% IHife rests on ecological foundations,
and the existence of human beings

% and other forms of life on earth stems
from the interaction between biotic and abiotic
elements. Unless forest ecosystems are maintained,
for their genetic diversity, hydrological and nutrient
recycling functions, in a protective and productive
state, the future of agriculture and indeed our food
security itself would be at stake. In such a scenario, the
primary focus has to be in promoting the conservation
of nature and sustainable management of natural
resources, particularly the forests and water. By
working with rural communities FES is trving to
design and strengthen village institutions within the
prevailing social, economic and political context. In
doing so, our foremost challenge is to build consensus
among different participants, arrive at a common
vision, and forge a collective appmaa‘h — a realisation
of the overriding role that nature plays.

Since hydrological and nutrient flows, the spread
of biodiversity, social relationships, customary usage
patterns and political affiliations transgress village
boundaries, FES works at a scale that is largely
determined by biophysical considerations, such as
river sub basins or catchment areas of tributaries. The
aim is to strengthen hvdrological regimes, biomass
productivity and biodiversity of the area, by working
with village communities and their conglomerates
on large contiguous tracts of land. As such tracts
comprise a mix of natural, managed and degraded
forests interspersed with croplands, wetlands and
riparian ecosystems, a wide array of strategies that
aim at restoration, conservation and preservation are
deploved within the broader patierns of prevailing
land-use. We are assisting the village institutions
and their federating bodies in determining the
development plans for the area and by involving the
concerned government departments, academicians,
interested citizens and civil society organisations, we
aim to synergise collective action for conservation and

building local stewardship.
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We work on all categories of land in & contiguous manner, irespective of their sdministrative status or ownership, in reviving water, nutrient snd
energy flows across larger landscapes, providing enabling conditions for stable production systems and for more forms of life to thrive.

Ecological Restoration
1‘% ﬁ# hile nature is resilient to normal range
/‘ \\ jj of stress and has inbuilt capacities to

\f; stabilise and rejuvenate, ourefforts are
largely centred on assisting natural regeneration by
making most of the sub tropical climate and abundance of
rootstock in each region. Community-based management
measures aimed at regulating grazing, restricting forest
fires, and invigorating hydrological cyeles provide for an
environment that ensures the regeneration of plant life
and better expression of biodiversity. As part of our efforts
we profile ecological and geo-hydrological aspects of a
given area, and closely monitor the prevailing composition
and introduce those plants that can catalyse a healthy
succession of species as much as help plan activities o
improve the soil and moisture regime. In our search for

more enduring solutions to safeguard the forests and

other natural resources we also examine innovations in
improving farmland productivity and measures to alleviate
local poverty conditions, knowing well that deprivation
and degradation are two sides of the same coin. With the
enactment of the Scheduled Tribes and Other Traditional
Forest Dwellers (Recognition of Torest Rights) Act, it
remains a challenge as to how we can encourage forest
right holders to maintain forest cover on the lands to
which they have been given titles such that these forests
could continue to play critical ecological functions.

While efforts on the conservation of biomass are
bearing fruit and are visible on vast stretches of land inall
locations, we are gradually progressing towards identilying
species that are critical to the area and are beginning
to reappear, and gearing up the communities to make
special efforts in protecting them and their habitats. On

the other hand we are also stepping up dialogue within the
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As we wonder if humankind is capable of gardening the processes of repair, we strive towards the prospect of at least improved natural
surroundings, in a way sparing what still remains pristine.

rural communties to bring balance between the availability
and usage of biomass and water resources and check
incompatible landuse practices as well as bring discussion
around equable distribution of resources. We have initiated
studies to inventorise the biological wealth of the Protected
Areas in a few locations to highlight their significance and

gradually progress towards integrating them in the larger

landuse and natural resource management plans of the area,

Commons and Community Institutions
| ¢ hile lands in the nature of common property

\ A ¢ are mistakenly designated as ‘wastelands’

\ implying that they could be diverted for
other uses, local communities are known to have crafted
institutions around these resources to manage and
appropriate benefits effectively. The biophysical setting

and the institutional arrangements together add form and

The larger movement towards decentralised governance of natural
resources by vesting more powers with the Panchayats offers
opportunities to strengthen collective action, promote democratisation
of an unequal rural society and also challenge the privatisation of

natural resources.
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Improving the democratic behaviour of both traditional and emerging institutions so as to check their parochial and patriarchal interests and make
them more inclusive and representative continues to be a challenge.

character to the functioning of common properties. With
decentralisation and reforms in local governance beginning
Lo vest custodial rights over resources in local institutions we
energise modes of collective action and assist in a process of
consensus building across village boundaries, Norms that
are accepted in village life steer efforts aimed atappraising
perspectives on conservation action, and also help evolve
codes of collective behaviour and pursuit. Depending

upon the legal status of the land and institutional options
available, we assist the village communities in organising
Tree Growers Cooperatives, Village Forest Cornmunities,
Watershed Development Committees and Grazing Land
Committees. While village institutions and their federating
bodies are able to manage their resources effectively, we are
attempting to embed such ecologically mandated bodies

within the overarching and constitutionally enshrined form

5 @@ FES

of Panchayats. This not only presents an opportunity to
instill the Panchayats with a strong conservation ethic, but it
also provides scope to improve the democratic and equable

functioning of the lowest tier of governance,

Rural Livelihoods
¢ attempt to locate forests and natural
resources within the larger ecological, social
and economic landscape, and facilitate
village institutions in a manner that they are effectively able
to manage land and water, commons in particular, so as
to meet the basic needs of biomass and water for the poor.
While a certain degree of favourable tenure arrangements
makes it possible for local communities to protect habitats
and benefit in terms of Tood, fodder, fibre and water,

interventions on the farming systems directly help in
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In economically deprived areas, efforts aimed at protecting forests are also being complemented with efforts to improve the fanm based incomes of
the local poor such that their poverty does not lead them to exploit the very forests that they are safequarding.

building resilience and productivity even in times of scarcity farming to open up to the market economy. In such a

or drought. In parallel our efforts are also aimed at evolving situation we are deliberating whether the form of institution

institutional arrangements that safeguard the entitlements suitable for conserving natural resources could play the

of the poor. dual role of merchandising or whether such a duality would
As the benefits from regenerating resources tend to end up subsuming its primary ob jective. Assuming that

increase the need for merchandising, new challenges in another set of institutions that cater to the merchandising

terms of institutional innovation are being thrown up. On needs are evolved, we are exploring mechanisms that would

the other hand, market interventions seem to be making not dispossess the poor and instead insulate them from the

inroads into hitherto unexplored areas enticing subsistence uncertainties of markets. W

New market opportunities that tend to treat common lands as
‘wastelands’ could serve the interests of ascending economic groups
within the villages. However, they tend to ‘commaoditise’ and
‘privatise’ the natural resources that were otherwise accessible to the
poor, dispossessing them further.
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Progress Overview

Our strengths lie in restoring degraded landscapes,
locating common lands in the larger farming
systems, building community institutions for
natural resource management at habitation and
inter habitation levels and promoting ecologically
suitable livelihood activities.

Warking paraliel on
several processes,
we seek do bulld o
- knwwiacige on the fay of
the fered and what bes
beneath, its acoess and
it the complenitics
and dynamics of the
ecasystems, all in 2n endeava o
-.rrmlr;n’w-nmfh’nw action toward
evological restoration
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/' ebegan in 1986 as a pilot initiative titled
| “Tree Growers’ Cooperatives Project’ to evolve
institutional designs on leased parcels of
revenue ‘wastelands’ so as o meet the basic rural needs of
firewood, fodder and small timber. The amendments in
the Panchayat Act (1992) assigning the custodial powers 1o
govern natural resources to the Panchayats, the introduction
of Joint Forest Management arrangements and Watershed
development programmes enabled our expansion to other
forms of institutions and categories of land. We work
with Panchayats and their Sub Comnmitiees, Village Forest
Committees, Gramya ,,'::r:gfe Committees, with our focus always
on democratising their character and making them more
inclusive. We work in areas where there is preponderance of
common and or public lands, and in areas characterised by
poverty, presence of tribals, and where codes of community
behaviour are still prevalent. By working on contiguous hill
ranges and watercourses we bring 50 to 100 villages in each
location under a conservation regime.

Over the years our activities have spread o 1402 village
institutions in 26 districts of seven states. We are presently
assisting village communities in protecting 96,933 hectares
of revenue ‘wastelands’, degraded forest lands, and Panchayat
grazing lands, and crafting rules and regulations in managing
and governing the natural resources, common land and water
bodies, in particular. We have executed agreements towards
expanding our work to another 50,000 hectares in the next
five years. With the opening of Regional Cells in the western,
southern and eastern parts of the country, we aim 1o highlight
the unigue ecological characteristics of the region and
influence region specific interventions,

State Level and District Level Coordination Committees
headed by senior government officials, oversee the
implementation of the programmes, assist in convergence
of other programmes and also steer policies. We collaborate
with credible organisations on issues concerning ecological
well-being and social justice. We have highlighted issues
concerning ecological security in the public by involving the
press and film media, and organizing series of lectures, We
are regularly invited to join working groups in the five-year
plan formulation processes of the Government. We are also
members of networks at national and international levels that

contribute 1o policy formulation.




























































































































